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Welcome to Walsall Clinical Commissioning Group’s (CCG’s) Annual Report Summary for 2019/20.

Introduction
Chair’s Foreword
This summary report provides an overview
of what we have achieved in the last
12 months and highlights how we have
built upon our strengths and addressed
challenges to ensure high quality services
that are continuously improving.
Reflecting on our seventh year as a clinically
led and locality driven organisation, we
have worked passionately and steadfastly
towards our vision of “Improving the health
and wellbeing of people in Walsall”.
We have also put in place plans to improve the areas which have
challenged us this year: our urgent care services continue to face an
increasing demand and we have not met all of our ambitions set out in
the Transforming Care Programme to improve the lives of people living
with learning disabilities and/or autism.
In July 2019, we retained our rating of ‘Good’ by NHS England (NHSE).
Our system leadership came to the fore during a year in which Dudley,
Sandwell and West Birmingham, Walsall and Wolverhampton CCGs
came under one Accountable Officer and a single management team
from the 1 April 2020. Increasingly, we are working together as CCGs
across the Black Country and West Birmingham area to deliver the
benefits of collaboration and wider partnership whilst retaining the local
focus to improve the health and services of the people of Walsall.
In addressing the need to deliver integrated health and care services,
we have made great strides through the Walsall Together Partnership,
helping us to understand what our vibrant and diverse communities
need across Walsall.
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Throughout this year, we have continued to develop creative methods
of listening, engaging and involving patients and the public that have
ensured that their insights and experiences have influenced our
commissioning decisions.
We have successfully engaged patients and the public in the
development of a Primary Care Strategy across the Black Country and
West Birmingham, and in the development of a new community service
model for adults with learning disabilities.
The end of 2019/20 was of course, dominated locally, nationally and
internationally by the Coronavirus Pandemic. As a local GP, I am seeing
first-hand the impact that this is having and I would like to thank our
health and care workforce in Walsall who are all working tirelessly to
care for their patients.
As we move into the 2020/21 financial year, we face new and exciting
times as a CCG where integration and collaboration is central to
making the best use of our resources and patients have ever-greater
opportunities to take an active role in their health and wellbeing. We
remain committed to doing our very best for local people and look
forward to working with you throughout 2020 and beyond.
Dr Anand Rischie

		
We hope
you enjoy reading
through our Annual
Report Summary for
the 2019/20 period.

“In July 2019, Walsall CCG was evaluated as ‘Good’ by our regulators, NHS England. This rating was
in recognition of the CCG’s strengthened leadership and governance and for improving quality
and safety across the local health and care system.” – Paul Maubach, Accountable Officer

NHS Walsall CCG

As a membership

is responsible for

organisation, the CCG

planning and buying

represents local GPs

healthcare services

who work at 52 local

for 287,644 people.

The CCG has a total

practices across Walsall.

Walsall CCG receives

budget of

£1,653 (for

£475 million.

2019/20) for each
person registered
with a Walsall GP
practice.
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Our Priorities
Walsall CCG identified five local priority areas, in line
with the national NHS Long Term Plan:
•

Children, Young People and Families

•

Maternity Services

•

Medicines Optimisation

•

Commissioning for Quality and Safety

•

Governance and Delivery.
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Health Challenges in Walsall
Our town has great contrasts, with significant deprivation in the west of the borough and relative affluence in the east. Differences
in deprivation levels and lifestyles such as smoking, excessive consumption of alcohol, etc. lead to poorer health outcomes for our
communities in the west. This leads to high levels of infant mortality and lower adult life expectancy.
These challenges are shared with our partners in the other Black Country and West Birmingham CCGs where we see:
•

Higher numbers of people experiencing mental health problems

•

Adult and child obesity

•

High infant mortality

•

Dementia, respiratory disease, cardiovascular disease and diabetes

•

Substance misuse admissions.

In addition, we have an ageing population, with more people living with long-term conditions. Life expectancy and healthy life
expectancy are also not improving.
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Our Achievements

Improved Performance

During 2019/20, we have made many improvements in the
way health and care services support the people of Walsall.
These include:

•

•

•

A single point of access to co-ordinate rapid access to
community services for patients who may otherwise
have been admitted to hospital.
Working with partners across the Black Country to
implement personalised care, including expanding the
use of Personal Health Budgets and providing health
coaching training to front line staff in primary care and
maternity services.

Through our partnership with Walsall Council, we have
been able to maintain significantly reduced levels of
delayed transfers of care (DTOC) out of hospital, with
16.8% fewer patients being delayed in going home
compared to 2018/19.

Where we performed well:
•

99.5% of patients wait no more than a month for cancer
drugs

•

Our average time between the clock starting on an
ambulance Category 1 call and the ambulance arriving
on scene is 12 minutes [target less than 15 minutes]

•

Opening a Mental Health Crisis Café and securing
national funding to enhance the local crisis and home
treatment service and establish a crisis helpline.

•

•

Supporting more people receiving long-term mental
health in-patient care to move into community-based
services.

95.7% of patients receiving Care Programme Approach
(CPA) support are followed up within seven days of
discharge from an inpatient mental health setting

•

85.7% of patients with psychosis are treated with a NICE
approved care package within two weeks of referral.

•

The establishment of seven Primary Care Networks (PCNs)
in Walsall led by local GPs. The networks will enable
greater provision of proactive, personalised, coordinated
and more integrated health and social care.
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Areas of Challenge
Cancer waiting times
•

57.5% of patients with breast symptoms (where cancer is
not suspected) wait up to two weeks to see a specialist
(target is 93%)

•

73.9% of cancer patients wait up to 62 days for their first
cancer treatment (target is 85%)

•

85% of patients wait up to two weeks for an urgent cancer
referral (target is 93%)

Waiting times in A&E and ambulance handover delays
•

81.8% of patients wait up to four hours in A&E
(target is 95%)

•

2,121 ambulances experienced handover delays of
30 minutes (March 2019 -March 2020)

Reliance on specialist inpatient care for people with a
learning disability and/or autism.
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Walsall’s Integrated
Care Partnership (ICP) Walsall Together
This year has seen the further development of
Walsall’s ICP - Walsall Together. The Partnership
is now formally established through an alliance
agreement and monthly meetings of a Walsall
Together Board.
Through Walsall Together, we have established integrated
health and adult social care teams in each of our
localities, working alongside our seven PCNs. Weekly
GP-led multi-disciplinary team meetings are also in place
across the PCNs, where professionals work together to
co-ordinate care for people in the community with the
most complex health and care needs.
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Black Country and West Birmingham
Healthier Futures Partnership
In total, around 1.5 million people live in the five places of Wolverhampton, Walsall, Dudley, Sandwell and West Birmingham. There
are a number of challenges for our local populations, including healthy life expectancy being lower than the national average by more
than six years, higher numbers of people with mental health problems, high levels of infant mortality, plus high levels of child and adult
obesity and many people living with multiple long term health conditions.
The Healthier Futures Partnership, previously known as the Black Country and West Birmingham STP, is the collaboration between 18
organisations across local authorities, NHS bodies and the voluntary and community sectors that has been established to address
these challenges.
The aim of the Healthier Futures Partnership is to:
•

Improve the health of our population by reducing inequalities in health outcomes and improving the quality of and access to
services

•

Attract more people to work in health and care in our region through new ways of working, better career opportunities, support and
the ability to balance work and home lives

•

Work together to build a sustainable health system that delivers safe, accessible care and support in the right locations, in order to
get the greatest value from the money we spend.

This year, the partnership have worked together to establish priorities for how health and care services in our local areas will be
improved over the next five years. As part of this, health and care partners engaged with patients and the public and took account
of feedback from staff, GPs, Health and Wellbeing Boards and governing bodies, as well as from all of the organisations in our
partnership.
Another development was the creation of the Healthier Futures website, providing an online presence to update people on our aims,
projects, achievements and challenges www.healthierfutures.co.uk
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Our Year Ahead
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•

NHS restoration, recovery and reset following the
Coronavirus Pandemic.

•

Improving performance and quality through local/
system-wide health and care partnerships.

•

Continue to develop our local Integrated Care
Partnership ‘Walsall Together’.

•

Enhance collaborative working at CCG level across the
Black Country and West Birmingham.

•

Deliver ambitions set out in the NHS Long Term Plan.

•

Continue to support GP members with the development
of Primary Care Networks across Walsall.

•

Ensuring personalisation and shared decision
making across contracts and providers is embedded
across the CCG.

•

We are seeing delays for patients in our hospital who live
outside of the Black Country and West Birmingham. This
a priority area for us to address to ensure that those
people get the independence they deserve and so that
there are beds available for those who need them.

Total CCG Percentage Spend for 2019/20
1.2%

1.3%

9.3%
Healthcare from NHS Providers (Acute Community &
Mental Health)

13.6%

Prescriptions & drugs
Healthcare from Non NHS Bodies and Care Homes

63.9%
10.6%

Healthcare from GP Practices
Other spend including Premises, NHS 111 and MCM
support costs
CCG Running Costs

In the 2019/20 financial year, Walsall CCG
spent £470.0m on providing NHS Healthcare
to 287,644 patients on behalf of our 52 GP
practices at an average cost of £1,653 per
patient. Total expenditure has increased from
£362.8m in 2013/14 to £470.0m in 2019/20.

In summary, the CCG met its financial objectives
over the last 12 months but we have had to
manage a number of key risks, the main ones
being increasing financial instability in the provider
sector nationally; increasing demand; and
pressures of a challenging efficiency programme,
including the Better Care Fund (BCF).
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Engaging People and Communities
Walsall CCG puts the voice of local people at the heart of
everything we do. The views and experiences of patients and the
public play a key part in the CCG’s decision-making process.

Ways to get involved and find out information
Website - visit walsallccg.nhs.uk to find out about us, our
commissioning plans, our Governing Body members, current
consultation and engagement opportunities and to see our
publication scheme, which includes details on how we spend
money, how we make decisions and other key information.
Social media - Social media is a great platform for us to listen
and have conversations with the people we wish to influence.
It not only allows us to share the latest health news, it enables
local people to respond and interact with us, encouraging
conversation and feedback about what matters most to them.
Patient Participation Groups (PPGs) - We support our 52 GP
practices across the Walsall borough to have a PPG. PPGs work
with the practice to make suggestions and improvements and to
offer a patient perspective.
Patient Participation and Liaison Group (PPLG) - The PPLG
is made up of Chairs and representatives of Patient Participation
Groups (PPGs) across Walsall. Meetings take place quarterly
and are patient-led with a Chair and Vice-Chari elected my
members. PPLG members decide what topics/issues they wish
to discuss and they invite partners from local health and care
organisations to provide updates to the group.
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Governing Body Meetings – Our Governing Body meets in
public six times a year. Meeting dates, agendas and papers are
available on our Governing Body Webpage. There is always an
agenda item where members of the public can ask a question of
the Board.

Public and Patient Engagement highlights
from 2019/20:
Throughout this year, we have continued to develop creative
methods of listening, engaging and involving patients and the
public that have ensured that their insights and experiences
have influenced our commissioning decisions.
We have successfully engaged patients and the public in a
range of activities to facilitate community involvement in how we
design, deliver and improve local health services.
•

Listened to the views of adults with learning disabilities,
their carers and family members, on the introduction of a
new community services model.

•

The views of patients, the public and healthcare
professionals were used to develop a strategy for the future
of primary care services.

•

An interactive workshop was held with mums and their
families, to understand and improve user experience for
women experiencing any kind of mental, psychological or
emotional ill health during or after pregnancy.

•

Local people and healthcare staff were invited to share their
views on the NHS Long Term Plan.

•

Invited service users, families and carers, professionals,
members of the public and local community organisations
to come and hear about plans to change the way in which
care is delivered for children and young people living with
learning disabilities and/or autism.

•

Listened to the views of women who have accessed assisted
conception services in the last five years to inform what
future service should look like.

•

Engaged with patients, the public and clinical colleagues on
the harmonisation of clinical treatment polices.

Visit our website at
walsallccg.nhs.uk to find
out more about the work
we do at the CCG.
Our full 2019/20 Annual
Report can be found
at walsallccg.nhs.uk/
publications/annualreports-publications/
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NHS Walsall Clinical Commissioning Group
Jubilee House | Bloxwich Lane | Walsall | WS2 7JL
01922 618388
walsallccg.ccgcomms@nhs.net
walsallccg.nhs.uk
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@WalsallNHS

