Walsall Together
Outcomes Framework
Public engagement - Have your say
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About this document
Who we are
Walsall Together is an ambitious and exciting programme to transform the health
and social care you receive in Walsall. The programme brings together:








NHS Walsall Clinical Commissioning Group (CCG)
local GPs
Walsall Council
Walsall Healthcare NHS Trust
Dudley and Walsall Mental Health Partnership Trust
One Walsall (the umbrella group for the voluntary sector in Walsall)
Healthwatch Walsall.

Our joint vision is to address the changing needs of our population with integrated
care solutions that maximise the potential of the individual person, the teams that
support them and the wider health and care system.
What this document is about
NHS Walsall CCG and Walsall Council are undertaking a listening exercise to
engage with our local communities on the Walsall Together Outcomes Framework.
We want to raise awareness and gather the views of local communities from
different geographical areas across Walsall, including those individuals from
diverse and seldom heard groups.
This is so that local people can know what is planned for our area.
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Why do things need to change?
The challenges that exist nationally are no different in Walsall. As our population
continues to grow and people are living longer - and often with long-term health
conditions – which has an impact on the demand being placed on our health and
care services
Walsall’s health and social care partners recognise that health and social care
organisations need to work together to make changes, so we can continue to offer
safe, sustainable and high-quality services that put the needs of people and
patients at the centre of everything we do.
We want to make a bigger difference to people’s health and wellbeing and that’s
why we have already started to take some of the practical steps necessary to
deliver this, such as:
 We have established seven integrated health and social care teams in our
four localities
 We are piloting a new model of Multi-Disciplinary Team working
 We have implemented an integrated model of intermediate care, bringing
together the health and social care teams that support the discharge of
patients from hospital
 We have commissioned the Making Connections service, which aims to
tackle loneliness and social isolation with an initial focus on older people.
We are now working with partners to establish an Integrated Care Partnership for
Walsall, with the aim of having new organisational arrangements for the provision
of place-based care in place from April 2019.

3

We listened to you
In January last year, the CCG launched The Big Conversation - a seven week
public engagement exercise. This exercise involved talking to local people about
how we can improve healthcare for patients, the challenges the NHS is facing, and
what we are doing about this.
The feedback we gathered strongly supported the principle of joining up our health
and care services. We are now developing plans to deliver this change and as part
of that, we are developing an ‘Outcomes Framework’ for the Integrated Care
Partnership.
We want to use this Outcomes Framework to identify the health and care outcomes
services are achieving for local people. This will help us to set shared goals and
priorities for the Walsall Together partnership.
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What we are proposing
Currently, we measure how well services are performing by measuring what activity
they undertake, how much they cost and their performance against a narrow range
of measures.
We are now proposing to change from counting units of activity to measuring
outcomes achieved and to measure these outcomes not just for the people who are
referred to individual services but for the whole population of Walsall.
This Outcomes Framework will mean a new way of delivering care. A model of care
that starts with people’s needs, whether social, physical or mental and makes sure
that the whole system’s resources are directed to those needs.
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What is in the Outcomes Framework?
The Outcomes Framework is made up of three layers of information.
1) Three themes:
 A healthy population
 Accessible, coordinated and responsive care
 Strong active communities.
2) Then we broke down those themes into more detailed areas:

3) The last layer is what we call ‘metrics’. This simply means how we will
measure the above and what information we will use to do that.
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What do the metrics look like?
We have created metrics for each theme. For the full list of proposed metrics for
each theme, please visit: www.walsallccg.nhs.uk
Some examples of what we are looking for in our metrics are:
A healthy population:
 Living Longer Lives
o Healthy life expectancy
o What proportion of cancers are diagnosed at an early stage
 Living healthy, happy, fulfilling lives
o What proportion of people in Walsall are physically active
o How many people in Walsall smoke
o Self-reported well-being
o Uptake of cancer screening services
 The best possible start in life
o Infant mortality
o Rate of smoking during pregnancy
o Rate of five year old children free from dental decay
o Childhood obesity
o Emotional well-being of looked after children
o The number of hospital admissions caused by unintentional and
deliberate injuries to those aged under 25
 Greater equality in health outcomes across Walsall
o Comparing outcomes achieved in the best and worst performing areas
of Walsall.

Accessible, coordinated and responsive care:
 A good experience of care
o Feedback from patients on their experience of using health and care
services in Walsall
 Health and care services which work together
o Number of emergency readmissions within 30 days of discharge from
hospital
o Delayed transfers of care from hospital
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o Professional satisfaction with the working of multi-disciplinary teams
 Access to the right support in the right place at the right time
o Number of people accessing Psychological Therapies
o Patient waiting times
o Proportion of social care assessments taking place outside of a
hospital setting
 The best possible care for people with long-term conditions and the most
complex needs
o How many people with diabetes who have been diagnosed for less
than a year attended a structured education course to help them to
understand diabetes and how to live with it
o Patients with Chronic Obstructive Pulmonary Disease (COPD) who
have stopped smoking and not smoked for two years
o How many people with learning disabilities are receiving an annual
health check
o Injuries due to falls in people aged 65 and over
 The best possible end of life care
o What proportion of people die in their preferred place of death
o How many people had the opportunity to complete an Advanced Care
Plan in their last year of life.

Strong active communities:
 People are supported to feel in control of their health and wellbeing
o How many adults with a learning disability live in their own home or with
their family
o How many adults with substance misuse treatment needs successfully
engage in community-based structured treatment following release from
prison
 People are active and engaged in their communities
o How many people in Walsall are supporting health and care services
through formal volunteering
o Level of grant funding secured by Walsall voluntary and community
sector organisations
 Families and friends who provide informal care are well-supported
o Proportion of carers with a long term condition who feel supported to
manage their condition
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o Number of carers who report that they have been included or consulted
in discussion about the person they care for
o Satisfaction of carers with social services
 Making a difference to the wider aspects of daily life (such as housing, work,
education and social connectedness) which can improve people's health and
wellbeing
o Number of adults in contact with secondary mental health services in
paid employment
o Number of adults with a learning disability / in contact with secondary
mental health services who live in stable and appropriate
accommodation
o How many people who use services and carers report that they have as
much social contact as they would like.
To see the full list of proposed metrics please visit our website at:
www.walsallccg.nhs.uk
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We are still listening to you
NHS Walsall CCG and Walsall Council are committed to engaging with local
communities when proposing changes to the way health and care services are
arranged.
As well as local health and care professionals, we have also worked closely with
One Walsall and tested some of our early work with members of Patient
Participation Groups and staff who work in community care teams.
Our approach for the next stage of communications and engagement activity with
the people of Walsall is to:





inform
share
listen
respond

We will continue to deliver meaningful communication that is simple and easy to
understand, such as:
 face-to-face public events meetings
 literature, such as a booklet
 questionnaires
Within everything we do, we will show you how we will drive transformation in order
to close the care and quality gap and deliver a better health service.
We are also going to use public feedback from Walsall Council and other
stakeholder groups.
Whatever we do over the next few weeks, we are using a wide range of techniques
to ensure that we are as inclusive as possible and that all stakeholders have the
ability to fully participate in the engagement exercise.
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How to have your say
We are asking the people of Walsall for their views.
We are now proposing to change from counting units of activity to measuring
outcomes achieved. And, to measure these outcomes not just for the people who
are referred to individual services but for the whole population.
To ensure as many people as possible can have their say, a number of ways to talk
to us will be produced. These include:
 This engagement booklet (this will be available online and as a hard copy)
 Visit the NHS walsall or Walsall Council website
 Face-to-face events.
All material will be made available in accessible formats on request for example
different languages, braille, audio, easy read etc. Please contact us on 01922
603062.
This exercise will close midnight on Sunday 2nd September.

Events
We have organised some events so that we can meet with you to discuss the
Outcomes Framework and what this may mean for patients.
Please visit us at our website and look for our ‘Get Involved’ page for more
information: www.walsallccg.nhs.uk
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