What it could look like for Sophie…

1

Sophie
Age:

Following an attendance at A&E
for broken ribs, the consultant
flags Sophie as at risk of
domestic violence and refers to
the PBT and the Multi Agency
Safeguarding Hub (MASH) as
she has a young child at home.

26

Job title: Unemployed

Sophie is an independent
but isolated young mother,
who’s son Joshua has
recently started school.
She has had difficulty
managing
her
alcohol
intake since Joshua was
born and has been abusing
prescription
drugs
and
cannabis to cope with the
violent relationship she has
with his father. Sophie has
attended A&E on six
occasions due to domestic
violence but is extremely
fearful of losing custody of
her son.

1

2

3

Following a review from MASH, Sophie meets with a
member of the Early Help Team at the Children’s Centre,
where they discuss how they can support Sophie in caring
for Joshua and develop an Early Help Plan. Her Carecoordinator from the PBT also refers Sophie to the Beacon
for Drug & Alcohol support.

4

With increased confidence and control
over her dependencies, Matt works with
Sophie and her Social Worker to enrol her
on a parenting support programme.
Sophie is able to engage better with
Joshua and is looking at adult education
to improve her employment
opportunities.

Following the Early Help Plan, Sophie attends a Targeted
Parenting programme at her local Children’s Centre and
receives support from specialist teams to ensure she and
Joshua are not at risk from violence. The PBT also guide
Sophie to access support for her substance dependencies.

2

2

0
At their monthly review, Sophie confides in Matt that
she has not met with the councillor or domestic abuse
support as she is fearful her partner will find out. Matt
takes this information back to the MDT, who review
her Care Plan.

Tier of Care:
0

The social worker at the MDT highlights the risk
of domestic violence in the home, while her GP
flags that she has struggled with drug and
alcohol since Joshua’s birth. They agree a Care
Plan, to led by her GP and supported by the local
family support VCS group.

4
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What it could look like for Karanjit…
Karanjit and her family work with the Care
Coordinator to evaluate her home environment.
With some small modifications and the
installation of monitoring devices, everyone is
satisfied Karanjit can continue to live at home
safely.

Karanjit
Age:

1

85

Job title: Retired teacher

Karanjit is an intelligent and
sociable
woman,
who
enjoys visiting and writing
letters to her friends. She is
very independent and lives
alone in the house she
shared with her late
husband,
despite
her
family’s wishes that she
move in with them. She
has had a number of falls in
the last 5 years, with
increasing frequency and
also been treated for
multiple, recurring UTIs.

Tier of Care:
0

1

2

3

By utilising a wide range of digital monitoring devices
and software, Karanjit and her family can be assured
that she is safe and well at all times. In the event of an
emergency or fall, the staff at the Hub can act
immediately with the appropriate course of action 24
hours a day, with full shared access to her care record.

3

2
Karanjit is able to attend her local community centre to
meet her friends and speak to her Care Coordinator in
her mother tongue, who arranges for her to be picked
up to reduce her fall risk. She is also able to attend her
outpatient appointments at the community centre and
her family are pleased she is supported to remain
independent.
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What it could look like for Muhammad…

Muhammad
Age:

34

0

Job title: Unemployed

Muhammad has a passion
for fantasy football and
would love to spend more
time socialising He has
moderate
learning
disabilities and currently
lives at home with his
parents. Muhammad has
little
social
interaction
outside of the family home
and is currently overweight
and at risk of developing
diabetes due to a poor diet.

Although the Care Plan is shared digitally
across the Walsall Health and Care
System, Muhammad’s Care Coordinator
ensures this is developed into a format
and language that Muhammad is able to
access easily and amend.

2

Muhammad is able to access information in his local library about a
sports team for adults with learning difficulties and meets with a
Care Coordinator who supports him to build a Care Plan, including
attending weekly healthy living group.

Muhammad and his family lead their own support
with the help from the Care Coordinator.
Muhammad uses his budget to employ a
personal assistant, who accompanies him to the
job centre where the DWP run a weekly coaching
session.
With renewed confidence and support from the
learning disabilities employment scheme,
Muhammad begins part time work in a shop –
squeezing in fantasy football when he can.

0

1
Muhammad’s Care Coordinator arranges
with Muhammed and his family an
assessment of his needs at the local
community centre. Muhammad is found
to be eligible for an individual budget,
and a package of care is put in place to
support him and his parents.

Tier of Care:
0

1

2

3
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What it could look like for Joshua…
2
Following a referral to MASH, Joshua’s mum
visits the local Children’s Centre, where a
domestic abuse worker discusses their disruptive
home life and ways the family can be supported,
developing an Early Help Plan.

Joshua
Age:

7

Job title: Student

0

Joshua is a quiet boy who
lives with his mother,
Sophie. He sees his father
infrequently due to the
violent arguments that can
sometimes
break
out
between his parents. At
home, he looks after
himself most of the time,
as his mother is frequently
incapacitated. His school is
unaware of the situation at
home and Joshua’s recent
decline in performance has
been largely overlooked by
his teachers.

As part of the Early Help Plan and with support
from his school, Joshua begins attending
breakfast and after school clubs, where he is able
to play and learn from other children. He is taught
about respectful adult relationships and knows
where to seek support if needed.

The Targeted Parenting
programme attended by Joshua’s
mum is having a huge impact on
Joshua and their relationship.
Joshua feels safer at home and
having clear routines and
boundaries means he is more
alert at school; and his grades are
improving. The Early Help Team
are in regular contact with the
family and have noticed the
growth in his confidence.

0

Tier of Care:
0

1

2

3
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What it could look like for Cassie…
Cassie is allocated a case
loading midwife who will
manage her pregnancy,
including her birth and after
care. Cassie will continue
updating her record digitally
for the pregnancy, as she
does for her Lupus, allowing
clinicians to monitor
throughout.

Cassie
Age:

32

Job title:

Manager

0
Cassie is able to search
for local pre-natal exercise
classes through the and
joins a pregnancy yoga
class and meets other
new mums to be.

2

Cassie is an outgoing and
confident young woman
who works as a Manager.
She has Lupus, but is
otherwise healthy and she
manages her condition
well. She is 3 months
pregnant with her first child
and her Lupus means that
it is considered high risk.
She is anxious the
pregnancy and becoming a
mother. She has a busy full
time job which can make
attending medical
appointments difficult.

Tier of Care:
0

1

2

3

1
Cassie and her midwife have been
able to put in place a postnatal lupus
care plan, including visits from her
midwife in the evening when her
husband is at home and able to offer
support. She feels very supported and
is enjoying motherhood.

1
4

The use of digital records means that
Cassie can have her bloods taken at her
local GP surgery with the results being
made available within 24 hours to her
hospital based consultant. Her consultant
is able to offer Cassie a virtual clinic,
assessing her blood results alongside her
daily monitor of disease activity.
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What it could look like for John…
John is able to view a directory of local services on his smartphone
and can complete a questionnaire to direct him to the most
appropriate service, without requiring registration.

0

By having full access to his digital care record on his phone, John is
able to share this with the health and care professionals he engages
with, regardless of their location.

John
Age:

41

Job title:

Builder

John is a family-orientated
hardworking man from the
travelling community. His
lifestyle means accessing
consistent care has been
difficult
in
the
past,
however he is very selfsufficient and has kept
himself well throughout his
life, more or less. He does
enjoy and drink and is a
heavy smoker. He is highly
influential in his community
and wants to support grass
roots initiatives close to his
heart.

John finds the drop in sessions at
the Health and Wellbeing centre
are the most convenient for him
and he develops a good
relationship with the Care
coordinators, who put him in
touch with a local boxing club.

2
0

With support from the local community,
John sets up a local boxing club at the
Community Centre. The centre also
offers Stop Smoking drop in sessions and
John begins a smoking cessation
programme.

Tier of Care:
0

1

2

3
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What it could look like for Maria…
Maria speaks to an advisor, who arranges a
face to face counselling session at her school,
as well as directing her to self-monitoring tools
and mindfulness techniques. She discusses
her progress with the councillor, who is able to
message Maria via the app in between their
sessions.

Maria McBride
Age:

0

14

Job title: Student

Maria is a quiet, anxious
teenager with undiagnosed
depression. Her family are
concerned that she is being
bullied at school, however
Maria is unwilling to
disclose information and
asked her parents not to
tell school. She has been
experiencing
suicidal
thoughts and has begun
self-harming. She has a
very small group of friends
but does not feel able to
share her feelings and is
convinced she will fail her
upcoming exams.

1

Maria attends an assembly at her school organised by
CAMHS and a local mental health charity, in which
people talk openly about their challenges with mental
health. She downloads the recommended app and
recognises that she needs support.

Maria is encouraged to broaden her social network
by joining an after-school art class, where she can
nurture her talent for art alongside building her
confidence. Following the early intervention,
Maria’s depression is prevented from escalating
and she is better equipped to manage her mental
health challenges in the future.

0

Tier of Care:
0

1

2

3
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What it could look like for Clara…

Clara
Age:

84

Job title: Retired
bookkeeper
Clara is a softly spoken
woman
with
12
grandchildren and 3 greatgrandchildren; of whom
she
is
very
proud.
Following the death of her
husband 3 years ago and a
diagnosis of dementia the
following
year,
Clara’s
condition
has
steadily
deteriorated. Her family
have been able to support
her to date, however she is
at risk of admission to
institutional care if not
properly supported.

Clara’s family want her to be supported
to live at home for as long as possible
and so work with her GP and the local
community teams to develop a
comprehensive care package.

Clara’s care package includes regular
appointments with a Consultant Geriatrician at
the local Community Centre. The Health and
Wellbeing Centre is also open 24/7, allowing
social care and health workers access to
advice and support at any time.

1

2

Using proactive care planning, Clara is
able to live at home for longer with
access to local, integrated teams of
specialists and professionals.

0
Tier of Care:
0

1

2

3
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What it could look like for David…
David and his wife are
able to visit his Care
coordinator at the local
Health and Wellbeing
Centre to discuss and
review his care at any
time, which they prefer
over the telephone
number that is available
24/7.

David
Age:

68

Job title:

Retired
carpenter

David is a considered and
contemplative man who
enjoys spending time at
home with his wife. They
have no children or other
family nearby, but have
always enjoyed gardening
and visiting museums. He
was diagnosed with bowel
cancer 3 years ago and has
been placed on palliative
care. Since this diagnosis,
he
has
struggled
to
communicate his wishes
directly and is feeling
isolated for the first time in
addition to worrying about
his wife when he passes.

David’s records are shared amongst all the
providers involved in his care and the
ambulance service, should their be an
emergency, ensuring his EoL plan is
followed and he remains at home where
possible.

1
2

The palliative nurse
works closely with
David and his wife to
minimise the number
of appointments and
wherever possible
sees him at home,
providing as much
time as possible for
David and his wife to
be together.

0

1

Tier of Care:
0

1

2

3

The Care coordinator refers David to Macmillan
services, allowing him a safe space to speak openly
about his cancer. They also find a local boules club
that David and his wife are able to join and have
made new friends together. David feels relieved that
his wife has a wider network than before.
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What it could look like for Marvin…

Marvin
Age:

52

Job title:

Warehouse
Night Manager

Marvin is a night shift
worker in a warehouse,
who values the time
outside of work he can
spend with his family. He
doesn’t prioritise his health
and has poorly managed
Type 2 diabetes and has
been recently been
diagnosed with COPD. He
is distrusting of health
professionals and avoids
visiting his GP, as they
always seem to find
something to lecture him
about – like his diet.

Marvin is able to access
the Health and Wellbeing
centre out of hours to suit
his shifts. He is encourage
to self-monitor his
diabetes to reduce the
need for appointments.
The Care Coordinator also
suggested he speaks to
his employer.

2

Marvin speaks to his employer about his
Care Plan developed by the MDT and
how they can work together to ensure
his health is prioritised and maintained.

1

Marvin is now able to better control
his diabetes through self monitoring
and diet. This has enabled him to
stay well and out of the hospital. He
is able to access a local gym out of
hours and has much more time to
spend with his family.

0

Tier of Care:
0

1

2

3
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